
3. AN ENTREPRUNER"S JOURNEY 
1. Entrepreneurial Personality Types 

●​ Trailblazers – Competitive, ambitious, analytical, logical; prefer leading, strong in tech, finance, legal. 

●​ Go-getters – Driven, sociable, good leaders/managers, quick learners, thrive in retail or new ventures. 

●​ Managers – Goal-oriented, process-focused, analytical, loyal; strong in systems and competitive selling. 

●​ Motivators – Sociable, consensus-builders, good collaborators, excel in leadership/sales. 

●​ Authoritarians – Detail-oriented, rule-following, cautious; succeed in franchises or existing businesses. 

●​ Collaborators – Sociable, persuasive, good in retail/service, thrive in structured environments. 

●​ Diplomats – Adaptable, multitaskers, work well under pressure, need strong partners to manage teams. 

 

2. Generating Entrepreneurial Ideas 
●​ Sources of Ideas: Personal interests, hobbies, skills, environment opportunities. 

●​ Structured Methods: 

○​ Environment scanning – Track trends via publications and reports. 

○​ Creativity techniques – Attribute listing, free association, cross-thinking. 

○​ Brainstorming – Group innovation, unstructured idea flow. 

○​ Focus groups – Customer feedback in structured settings. 

○​ Market research – Demand-supply study for new opportunities. 

●​ Role of Intuition: “Gut feeling” complements systematic analysis. 

 

3. Evaluating Ideas 
●​ Why evaluate? 

○​ Decide priorities 

○​ Identify strengths/weaknesses 

○​ Use limited resources wisely 

○​ Minimize risk, maximize returns​

 

4. Feasibility Study 
●​ Definition: A controlled process to assess whether an idea is viable. 
●​ Types: 

○​ Market Feasibility – Industry trends, market size, competition. 

○​ Technical Feasibility – Materials, production, location, technology. 

○​ Financial Feasibility – Capital needs, ROI, funding sources. 

○​ Organizational Feasibility – Ownership, legal structure, management skills. 

 



●​ Features: 

○​ Foundation for a business plan 

○​ Considers pros and cons 

○​ Can be comprehensive or limited scope 

●​ Outline includes: Intro, product/service, market, competition, production, finance, risks. 

5. Business Plan 
●​ Purpose: 

○​ Blueprint of future actions 

○​ Guide for raising resources 

○​ Organize and direct operations 

○​ Measure progress 

○​ Communicate with investors/lenders​

 

●​ Key Elements: 
○​ General introduction 

○​ Venture details (products, scale, technology) 

○​ Organizational plan (ownership, admin structure) 

○​ Production plan (process, machinery, raw material) 

○​ HR plan (staff categories, timeline) 

○​ Marketing plan (pricing, promotion, channels) 

○​ Financial plan (capital, break-even, sources of funds) 

○​ Miscellaneous (risk, contingency plans, contracts)​

 

●​ Execution Keys: 
○​ Align strategy, people, and processes 

○​ Set measurable goals, allocate resources 

○​ Communicate clearly, reward performance 

○​ Regularly review and adjust​

 

6. Difference: Feasibility Study vs. Business Plan 
●​ Feasibility Study: Determines if the business idea is viable (before starting).  
●​ Business Plan: Explains how to implement and grow the business (after confirming viability).​

 
7. Role of Family & Society 

●​ Family support for funding and motivation is crucial. 



●​ Societal views affect entrepreneurship choices (e.g., government jobs seen as safer). 

●​ Marriage prospects and social prestige also influence entrepreneurial mindset.​

 

8. Challenges Faced by Women Entrepreneurs 
●​ Patriarchal society – Gender bias. 

●​ Lack of education & opportunities – Need for training. 

●​ Technology gap – Limited exposure to new production/marketing tools. 

●​ Social barriers – Traditions restricting women’s growth. 

●​ Credit issues – Bias in lending despite good repayment records. 

●​ Unorganized sector work – Limits access to schemes and recognition. 

●​ Ray of hope: Increasing success rates, government support, education, microfinance. 

 
9. Case Studies 

●​ Nandita Bijur (Uma Food Products) – Turned Rs. 5000 into a large enterprise through resilience, 

learned from failure, advised perseverance. 

●​ Leela Bordia (Jaipur Blue Pottery) – Revived dying craft, empowered artisans, built Rs. 25 crore 

business with social impact. 
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